
  



 

 

 

 
 

TML-TAMCC NEWLY ELECTED CITY OFFICIALS’ ORIENTATION 
July 20-21, 2023 ~ Round Rock 

 
 

FACILITATED BY 
TML President-Elect Tito Rodriguez, Mayor Pro Tem, City of North Richland Hills 

TAMCC President and TML Board Director Beverly Gaines, CMO, Mayor Pro Tem, City of Webster  
 

 
 

Thursday, July 20 
 
7:30–8:00 a.m. 
 

REGISTRATION AND LITE BREAKFAST 
 

8:00–8:10 a.m. WELCOME 
TML President-Elect Tito Rodriguez, Mayor Pro Tem, City of North Richland 
Hills; and TAMCC President and TML Board Director Beverly Gaines, CMO, 
and Mayor Pro Tem, City of Webster  
 

8:10–9:10 a.m. 
 

COLLABORATIVE LEADERSHIP 
Bennett Sandlin, Executive Director, Texas Municipal League 
Moderator: TML President-Elect Tito Rodriguez, Mayor Pro Tem, City of North Richland Hills 
 

9:10–9:25 a.m. STRETCH BREAK 
 

9:25–10:25 a.m. 
 

PARLIAMENTARY PROCEDURE: BEING AWARE OF THE KEY RULES 
Mary J. Kayser, Former City Secretary, City of Fort Worth 
Moderator: TAMCC President and TML Board Director Beverly Gaines, CMO, Mayor Pro Tem, 
City of Webster  
 

10:30–11:30 a.m. 
 

YOUR CITY’S REVENUE SOURCES AND ECONOMIC DEVELOPMENT 
Amber McKeon-Mueller, Legal Counsel; and Sarah Tompkins, Legal 
Counsel, Texas Municipal League 
Moderator: TML President-Elect Tito Rodriguez, Mayor Pro Tem, City of North Richland Hills 
 

11:30 a.m.–1:00 p.m. NETWORKING LUNCH 
 
1:00–2:00 p.m. 
 

GOVERNING ETHICALLY: UNDERSTANDING YOUR INFLUENCE 
Dan Johnson, Former City Manager, City of Richardson 
Moderator: TAMCC President and TML Board Director Beverly Gaines, CMO, Mayor Pro Tem, 
City of Webster  
 



 
 

2:05–3:05 p.m. 
 

FUNDAMENTALS OF CITY REGULATION 
Stephanie Huser, Legal Counsel, Texas Municipal League 
Moderator: TML President-Elect Tito Rodriguez, Mayor Pro Tem, City of North Richland Hills 

 
3:05–3:15 p.m. STRETCH BREAK 

 
3:15-4:15 p.m. 
 

LAND USE 101 
Brenda N. McDonald, Partner, Messer, Fort, & McDonald, PLLC 
Moderator: TAMCC President and TML Board Director Beverly Gaines, CMO, Mayor Pro Tem, 
City of Webster  

 
4:20–5:00 p.m. 
 

ADVOCATING FOR YOUR CITY 
Monty Wynn, Director, Grassroots and Legislative Services; and JJ Rocha, 
Manager, Grassroots and Legislative Services 
Moderator: TML President-Elect Tito Rodriguez, Mayor Pro Tem, City of North Richland Hills 

 
Friday, July 21 
 

 
 

7:30–8:00 a.m. 
 

LITE BREAKFAST 

8:00–9:00 a.m. 
 

BE AN INSPIRING LEADER! 
Joe Serio, Ph.D., President, Government Leadership Training 
Moderator: TML President-Elect Tito Rodriguez, Mayor Pro Tem, City of North Richland Hills 

 
9:00–9:15 p.m. STRETCH BREAK 

 
9:15–10:15 a.m. 
 

TEXAS PUBLIC INFORMATION ACT REQUIRED TRAINING 
Evelyn Njuguna, Director of Legal Services, Texas Municipal League 
Moderator: TAMCC President and TML Board Director Beverly Gaines, CMO, Mayor Pro Tem, 
City of Webster 

  
10:15–11:15 a.m. 
 

TEXAS OPEN MEETINGS ACT REQUIRED TRAINING 
Evelyn Njuguna, Director of Legal Services, Texas Municipal League 

  



 

 

 

We hope to see you in Dallas! 

 


